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There is this curious aspect to the jobs that we all do – most of us don’t understand why the other chose that job.  Computer geeks (such as myself) don’t understand how anyone could spend their professional life working on cars, and the car guys would find a root canal preferable to a similar span of time sitting in front of a computer.  And, of course, no one understands someone that does colonoscopies all day, but that’s another article.  

One of the tasks that the car guys hate, but still acknowledge the need for, is documentation of their work.  When you’re performing ten brake jobs a week, they all look more or less the same, and there is little chance that the technician is going to remember out of hand whether he or she worked on a car at a particular time, or when that car might be needing service again.  When there are several technicians and many cars in the mix, this task gets to be even more complicated.  For these situations, there is EZ Maintenance software.  Yes, this will require that someone who would rather be rebuilding a transmission actually use a computer, but the software makes the process fairly painless and quick, so that the people who are paid to work on cars can get back to that as soon as possible.  

EZ Maintenance is a software package that tracks, schedules, and coordinates maintenance of any type of vehicle, as well as other business equipment such as copiers, security systems, or sprinklers.  Any kind of resource that requires periodic servicing can be tracked in EZ Maintenance.  The program interface is graphically-driven, requiring minimal keyboard input.  Most functions are accessible by clicking a few well-labeled buttons, and there is extensive use of drop-down lists and other auto-fill in blanks to standardize data entry and speed things along.  The software uses multiple levels of password access, so that technicians might have access only to lists of work to be performed, while supervisors can assign tasks and sign off on them electronically.  Another level of access might allow a top-level user to enter equipment to be added and removed from the inventory as it is acquired and disposed of.  

Although the program is not intended to be an inventory database, it does a reasonably good job of performing that task.  When a new piece of equipment is entered into the system, the program calls for an internal control number (most agencies apply a sticker or some other inventory number to all equipment over a certain value), the actual serial number of the item, a description, broken down into categories, the date is was acquired, and fields for narratives on maintenance procedures, where the equipment is located, and other helpful descriptions.  All of these fields are searchable, so equipment can be located anywhere in the database, even if the user knows only one unique identifying characteristic, such as the manufacturer’s serial number.  

For agencies that are using barcodes (or want to start using barcodes) to reduce data entry and the errors that come with it, the program will not only accept input from barcode readers, but will even create the barcodes for you, already formatted to be printed onto adhesive labels.  At the user’s option, each barcode can carry a brief description of the item is it destined for, to reduce the chance that it will be misapplied.  

When equipment is entered into the database, there is an option to either create a “maintenance profile,” or apply an existing profile to the item.  Maintenance profiles list the tasks that are to be performed during an inspection or service call, and can be marked to be done at any interval from “daily” to infinity.  Thus, a technician isn’t required to consult a service manual to determine what steps need to be performed when they get an order for a “ninety day service” on a vehicle – the steps can be automatically included on the work order.  The software also generates work orders, including who they were assigned to and who made the assignment.  When the work order is complete, the technician can mark it, and the supervisor can approve it, all without handling any paper.  Of course, if the users desire to keep their records on paper, they can always sign their names on the hard copy form.  Remember, these procedures apply to all equipment requiring maintenance, not just vehicles.  This software could be as useful to the folks in Information Technology as it is in the motor pool.  

EZ Maintenance automatically calendars all maintenance tasks, so that the supervisor can see what work is scheduled for any given day.  If a task is not performed as scheduled, the supervisor can note this and provide an explanation.  When work is performed, the next service date is set automatically, based on the last one.  This system also works for scheduling of the equipment itself.  If a truck is to be deployed to a remote location for an extended period, the maintenance supervisor can see if service is scheduled during the deployment period, and move up the interval so that the work is done in time.  Maintenance tasks and profiles are linked to lists of parts and materials, so that both technicians and supervisors know what resources will be needed to perform the scheduled work.  These parts lists are printed on the same work orders that describe the tasks to be completed.  

Proper rotation of tires provides for better longevity, and excessive tire wear can be an indicator of poor alignment or bad shocks.  This is fairly easy to monitor on one’s personal vehicle, but tires mounted on fleet vehicles look pretty much the same, even if you’re the one that mounted them.  EZ Maintenance maintains records of every tire in the fleet, showing both history and tire positions, so that problems related to tire wear can be pinpointed and fixed.  

The software doesn’t just track equipment.  It keeps tabs on the people that operate the equipment, too.  All drivers’ license information is indexed, and a report is pre-formatted to show the licenses held by all drivers, their status, and when they expire.  There is also a feature for storage of driver incident reports.  

EZ Maintenance is a product of Link It Software Corporation in Santa Clarita, CA.  The software is networkable with no required add-ins or supplementary packages.  A fully-functional demo is available for download, but the demonstration software will cease function in ten days unless registered.  Purchase price is $1495.00 complete.

Bio Note: Tim Dees is a former police officer who writes and consults about applications of technology in law enforcement.  He can be reached at (509) 585-6704 or by e-mail at tim@timdees.com
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